June 12, 2007

Board of Directors of the
Property Owners Association of Arundel-On-The-Bay

Ladies & Gentlemen:

At the December meeting of the Association | vodenéd to head a committee to
develop Long Range Plans for maintenance of ounmonity’s infrastructure and to deal
with the issue of Shoreline Erosion. The resoluaidopted by the Association in
response to my suggestion authorized a temporanynitbee with a deadline of June,
2007 to accomplish its mission and deliver a freglort. That report is enclosed.

It has become evident to the members of the comenittat (1) six months is not enough
time to develop comprehensive long term plans,(@8hd will require a permanent
organization to achieve their implementation. thase reasons, we recommend that the
Association make Long Range Planning a permaneninitiee and appoint its members
to multi-year terms. All of the members of the Adc committee have expressed their
willingness to serve on such a permanent committee.

| take full responsibility for the Ad Hoc Committedailure to accomplish the goals
defined in its enabling resolution. All of the mieens have made important contributions
and we believe we can jointly formulate long teraing and oversee their
implementation if we are given enough time to do so

Long Range Planning is an absolute requiremerAifondel on the Bay. Please do not
interpret our inability to complete the tasks we@vgiven as an indication that they are
not important or achievable.

Respectfully submitted,

David E. Sullivan

1372 Walnut Ave
Annapolis, MD 21403



