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Incident Timeline

March 26: 
M/V DALI 

allides with 
Francis 

Scott Key 
Bridge

March 27: 
UC 

established 
at Cruise 

Ship 
Terminal

March 30: 
first lift of 

bridge 
debris

April 1-3: 
opening of 
alternate 
channels 

April 20: 
third 

alternate 
channel 

open (20ft 
limiting 

draft)

April 25: 
Limited 
Access 

Channel 
open

May 7: final 
victim 

recovered

May 13: 
precision 
cutting of 

truss across 
DALI's bow

May 20: 
DALI refloats 

and 
relocates to 

Seagrit



Incident Statistics

• 6 agencies made up the Unified Command; 11 actively supported 
response; 55 agencies/organizations/contractors involved
• 75 IMT positions were filled at peak capacity
• The busiest day for the IMT: 21 April 2024
• 686 personnel on the response with 177 pieces of equipment

• 9 sensitive sites protected with over 30K feet of boom
• USCG’s first deployment of StarLink and StarShield in a live 

contingency scenario



Unified Command’s Objectives

• Ensure the safety and protection of response personnel and the 
public during response activities
• Recover missing personnel
• Safely restore the Marine Transportation System
• Minimize environmental impact and prepare for potential 

pollution incidents
• Assess and confirm structural integrity of bridge wreckage in 

support of salvage operations
• Develop and implement coordinated salvage plans



Collection of Lessons Learned

• Integrated into the demobilization process
• Utilized QR Code
• Utilizing Unique Tags to allow for processing and filtering
• Topics focused on: 
• What went well and what could be improved for your section/unit/team
• What worked well and what could be improved regarding your 

deployment/mobilization
• What worked well and what could be improved regarding your experience 

with the Incident Management Team and overall planning process



Reflections Upon Section/Unit/Team

• Positive response themes:
• Collaboration
• Communication
• Teamwork

• Needs improvement response themes:
• Communication
• Accessing Contractor Teams
• Planning



Reflections Upon Deployment/Mobilization

• Positive response themes:
• Order process
• Check-in
• ETS/SATO & Lodging

• Needs improvement response themes:
• Orders process
• Hotel coordination
• Rental Car Allowance
• Notification



Reflections Upon IMT and Planning Process

• Positive response themes:
• Collaboration
• Teamwork
• Communication

• Needs improvement response themes:
• Communication
• Information Management
• Accessing Contractor Teams



Questions?

Thank you!


