
LOCAL EMERGENCY PLANNING COMMITTEE

Anne Arundel County Office of Emergency Management

June 2, 2025



Quarterly LEPC Agenda 

• Welcome – Guest Introductions

• Maryland Voluntary Organizations Active in Disaster

• 2025 Atlantic Hurricane Season Outlook

• Functional Subcommittees

• Individual Organizational Introductions/Reports/Updates

• Other issues of common interest

• Adjournment 
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Keynote Speaker

2025 Atlantic Hurricane Season
Outlook

Chris Strong
Senior Warning Forecaster
National Weather Service
Sterling, VA
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Keynote Speaker

Maryland Voluntary 
Organizations Active in Disaster 
(MD VOAD)

Disaster Relief Activities

Bruce Morgenstern
MD VOAD Treasurer
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• Planning – Joe Seborowski, CEM

• Health & Medical  – Debbie Saylor, RN

• Hazardous Materials  – Chief Robert Cornell

• Training & Exercise  – Kimberly Fisher

• Public Information  – Alex Sperling

• Community Outreach & Disaster Volunteers – Jim Krempel

LEPC Functional Subcommittees



Planning Subcommittee
Joseph Seborowski

Final Approval/Promulgation

● Nuisance Flood Plan - Recently completed with the contractor and uploaded to the website.

● Mass Care Shelter Plan - Yearly walkthroughs have been completed. 

● 2025 Dam EAPs - The Majority are completed. Two new plans are in development.

Plan Development 

● Continuity of Operations Program – Continuing countywide update effort to streamline across all 

departments/agencies. 

● Disaster Donation Management Plan – Draft is currently under internal review and next steps are to share 

with applicable partners. 

● Emergency Operations Plan (EOP) – Continuing to draft/review various components of the Base Plan and 

ESFs. 
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Planning Subcommittee
Joseph Seborowski

Plan Development (continued)

● Evacuation Plan - Continuing to update the draft plan.

● Hazard Mitigation Plan - Continuing final edits and review with contractor, nearing completion.

● Hazardous Air Quality Policy – Continuing to review and adding outreach information and input into the 

policy. 

Initial Discussion/Drafting

● Alert and Warning Annex – Preliminary discussions to develop an internal annex. 

● Critical Infrastructure and Key Resources Plan - Conceptual stage of development.

● PACE Plan - Initial stages of development.
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Hazardous Materials Subcommittee
Chief Cornell & Captain Stanton, 
AACO FD Special Operations Division
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• Personnel completed Preventive Rad/Nuc screening for land based and maritime operations 

with NCR partners.

• June 2025 personnel will attend shipboard firefighting train the trainer.

• Completed HMEP 2025-2027 grant requests, waiting for approval.

• Updated DuoDotes placed in service.

• Chem/Bio training with APG ECBC with Howard and Harford County.

• All radiation dosimetry returned from calibration and back in service.

• Anne Arundel Special Operations serving as Hazmat development lead for 2026 SAREX.



Health & Medical Subcommittee
Debbie Saylor, AACO Department of Health

• Department of Health planning updates:

• EOP annual revision

• Emergency Medical Countermeasures final draft

• Outreach

• Environmental Health update
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Training & Exercise Subcommittee
Kimberly Fisher

AACo Training and Exercise Committee 

• Is now combined with the Emergency Planning Coalition to become the Emergency Planning 
and Training Coalition (EPTC)  

• Meetings are third Thursday of each month 10:30 - 11:30

• Email emkrem00@aacounty.org to receive calendar invitation

Completed Exercises

• Extreme Event for EOC Reps on 4/10

• Mass-Casualty Shelter Walk-Through Drills 5/5 and 5/6

Upcoming Exercises

• 6/3/25:  PER-398 Cybersecurity Resilience in Industrial Control Systems

• 6/4/25 and 6/5/25:  MGT-465 Recovering from Cybersecurity Incidents

• 6/13/25:  Hurricane EOC Drill (with associated lead-in trainings beginning 6/9/25)

• 6/10/25:  Hurricane workshop for County leadership

• 6/11/25:  Extreme Event for DPW Waste Management Services 
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Training & Exercise Subcommittee
Kimberly Fisher

T&E Calendar (IS courses, WebEOC training, and scheduled exercises):

• https://teamup.com/ks5v7x4gqt35x6or7s

EOC Rep Compliance

• IS Course Compliance:  87%

• WebEOC Compliance:  83%
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Public Information Subcommittee
Alex Sperling

• HERoes on the HERizon 

• MDEMA Symposium 

• Start of Cooling Relief  

• PIO Position has been filled

• National Emergency Management

Month 
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OEM Community Outreach Activities
Jim Krempel

• “Weathering the Storm” Preparedness Presentation
• Emergency Skills: First Aid, CPR/AED, Stop the Bleed
• Civilian Response to Active Shooter Events (CRASE)
• Community Spring Fairs 
• School Career Fair Presentations
• Business Preparedness
• Protecting Our Houses of Worship Seminar Series (FEB-MAY)

Major Events

• River Days
• Annapolis Pride Festival (31 MAY)
• Juneteenth Festival (21-22 JUN)

• Emergency Preparedness and Training Coalition

• County Community Outreach Coordination Group
• County Health and Social Service Committees
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Outreach and Volunteer Subcommittee
Jim Krempel

OEM AFFILIATED DISASTER VOLUNTEER ORGANIZATIONS

• Anne Arundel County/Annapolis City Community Emergency Response Team (AAA CERT) 

• Anne Arundel County Amateur Radio Emergency Service (ARES) 

• American Red Cross (ARC) Southern Maryland Chapter Disaster Services

• Civil Air Patrol (CAP) Maryland Wing

• Information Technology Disaster Resource Center (ITDRC)

• Maryland Defense Force (MDDF)

• Maryland Voluntary Organizations Active in Disaster (MD VOAD)
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Individual
Organizational

Introductions, Reports, or Updates
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Other issues of common interest?
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Thank you for your participation!

Next LEPC Meeting :  September, 2025
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